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SAUR RENFORCE STRENGTHENS ITS PRESENCE IN OCCITANIE WITH THE ACQUISITION OF
ALLIANCE ENVIRONNEMENT, THE SPECIALIST IN WATER SUPPLY AND WASTEWATER TREATMENT
SERVICES AND ORGANIC WASTE RECYCLING SOLUTIONS

Saur acquires Alliance Environnement, the independent regional specialist, whose operations focus chiefly on
providing water supply, wastewater treatment and organic waste recycling services in the south-east quarter
of France.

This external growth acquisition is integral to the Group’s Initiative 2022 corporate plan, which targets
annual revenue of €2 billion by 2022. The plan has the support of European private equity investor EQT,
which is in exclusive negotiations for the acquisition of Saur before the end of 2018.

Based in Occitanie, Alliance Environnement will be able benefit from the strong presence of Saur in this
region, and gain access to the Operations Control Centre (OCC), regional laboratory and training centre (the
Saur Water Academy), all of which are in Nimes.

With annual revenue of €17 million and 110 employees, Alliance Environnement will significantly expand the
high-pressure pipeline cleaning and recycling sectors of Saur, which currently employ 400 people in 25
composting centres, operate a fleet of 250 vehicles, and generate annual revenue forecast at €65 million.

Alliance Environnement: a major regional company

Established in 1946, this major regional stakeholder has grown over the years with the input of expertise
from Vidanges Lauriol, Terra Sol, Citec and Canonge & Biallez. It adopted the Alliance Environnement name in
2012. The company has a strong presence in the departments of Hérault, Gard and Ardeche, and will
strengthen the position of Saur in the Occitanie region, where it will be possible to leverage synergies that
benefit local authorities, industrial companies and consumers.

Specialist expertise complementary to that of Saur

Alliance Environnement, whose head office is at Lunel in the department of Hérault, operates through a
network of local branches in the south-east quarter of France. The company is involved in:

1. Many stormwater and wastewater network maintenance and cleaning operations with a fleet of
18 specialist vehicles (high-pressure cleaning and suction trucks)

2. The composting of organic waste (wastewater treatment sludge, green waste and organic waste)
for recycling as agricultural soil improver (100,000 tonnes of organic waste processed per year in 4
composting centres, etc.)

3. The recycling of organic waste and produce: high-pressure cleaning of lagoons, shredding and
screening of green waste, agricultural fertiliser spreading and recycling, compost marketing, etc.
(150 lagoons cleaned per year, 45,000 tonnes of green waste shredded per year, etc.)

4. Infrastructure works, and the operation and maintenance of water treatment units (100 tanks
cleaned per year, 20,000 drinking water services under management, etc.)



5. Network testing, inspection and diagnosis (1,000 km of pipeline issues diagnosed per year, 750 on-
site projects completed, etc.)

6. Environmental studies conducted to assist its customers in their management of organic waste (150
agricultural spreading plans per year, 50 agronomic balance studies per year, etc.) and drinking
water resource protection measures

7. The dewatering of sludges and effluents using mobile or semi-permanent units (50,000 m® per year,
10 years’ experience, etc.)

The cost of the acquisition has not been disclosed.

Saur Executive Chairman Louis-Roch Burgard: “We are delighted to welcome Alliance Environnement, which
brings us new skills that are highly complementary to those of Saur. The company is recognised regionally for
its level of excellence, its sense of service to its local authority and consumer customers, and the high level of
responsiveness it delivers on a daily basis. The fact that we share these values makes this acquisition a win-
win agreement”.

Alliance Environnement Chairman Stéphan Navarro: “Joining Saur will facilitate our geographic and
technical development, and allow us to share our respective expertise and skills. It will also give us the
opportunity to benefit from the experience of Saur with local authorities reconfigured as a result of the
NOTRe law. This is very much a natural alliance around shared interests, especially since we have been
working alongside Saur for many years now, and have got to know each other well over that time. The
complementary nature of our business activities will allow both of us to offer new services to our prospective
customers, and provide our employees with new career opportunities”.
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About Saur : As a longstanding environmental services leader, Saur serves local authorities and industrial companies in the
successful implementation of development projects in water supply and treatment, environmental services (engineering, infrastr
ucture services). Saur worldwide presence: Saudi Arabia, Scotland, Spain, Poland. 2017 key figures (excluding waste management):
€1.29 billion Group net revenue, 7,000 local authorities contracted, 9,000 employees and 12 million consumers in France and
worldwide. For more information : www.saur.com
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